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CELEBRATING ONE 
OF OUR OWN



COVID-19 UPDATE



COVID-19 on Campus
Ø St. Philip’s College (SPC) is utilizing eleven buildings to serve our CTE, Early College 

High School, and support services.
Ø Nine of the eleven are directly serving our education mission

Ø There are approximately 1,900 people on campus per week:
Ø 500 non-students (includes Employees, Early College High School & Phoenix 

Middle College employees, Facilities, and McLemore Housekeeping & Grounds)
Ø 1,400 students on a SPC Campus (~850 at MLKC and ~500 at SWC; *this 

estimation does not include high school student populations)
Ø As of March 2020, SPC has experienced forty (40) COVID-19 cases, none have 

originated on SPC campuses.
Ø Our SPC family has also suffered one loss of a beloved colleague to COVID-19.



COVID-19 Measures
Ø Published COVID-19 Return to Campus Plan (Recovery Level IV, Fall Term ‘20)
Ø Developed COVID-19 Return to Campus Plan Updates

• Recovery Level V (If needed, based on deteriorating COVID conditions)
• Recovery Level III (Projected Spring ‘21, based on improving COVID 

conditions)
Ø Implemented Health Screening and modified Campus Access procedures

• Hired and Deployed thirteen (13) SPC Campus Health Screeners 
Ø Established and deployed Incident Reporting, Incident Response and Close 

Contact Identification Processes
Ø Established campus-wide disinfecting and cleaning procedures for all Levels
Ø Conducted training of SPC employees to work safely in new environment
Ø Procured PPE/Supplies necessary to keep employees/students safe



COVID-19 Measures
Ø Modified Campus Operations for Fall ‘20 term to ensure safety for all:

• Physical Space modifications, Building & Room Occupancy, Building 
Inspections, Traffic Flow, Signage, Touchless Hand Sanitizers, Paper Towel 
Dispensers

• Fall ‘20 Academic Schedule
• Provision of essential services
• Tutoring, Library & Learning Resources, Childcare and Labs

Ø Implemented COVID Remote Work Requests
Ø Deployed Student Training
Ø Developed/Deployed the COVID-19 Dashboard
Ø Continuous Communication with SPC Community



COVID-19 Planning/Way Ahead
Ø COVID-19 Return to Campus Plan Complete (Levels IV, V & III)

• Recovery Level IV (CTE and Select Arts & Sciences, Up to 10%)
• Recovery Level V (Stay Home, Work Safe, Fully Remote)
• Recovery Level III (Up to 25% Onsite)

Ø Developing transition considerations aligned with Metro Health COVID-19 
conditions status

Ø Sustain continuous communication with SPC employees/students
Ø Maintain flexibility and adapt to changing COVID-19 conditions
Ø Modify continuity of instruction and student success support based on lessons 

learned
Ø Continue to place student and employee safety as our #1 priority



FUTURES SEARCH UPDATE



There are Many Possible Futures…
Ø The future that emerges comes from our determination to follow through on 

any decisions made once all the information is gathered
Ø The future becomes a time for us to plan how to redefine and reinvent –

identifying and leveraging one’s uniqueness in powerful ways
Ø The future often shows us that the biggest problem we see now may not be 

the real problem. Instead, the biggest problem we see is often the catalyst for 
the real problem happening or the obstacle to be removed.

Ø Pockets of the future are happening around us today, but we must determine 
our ability to manage ambiguity, opportunity, and risk to begin to innovate 
and to move forward.



Nationwide Higher Education Concerns – Inside Higher Ed September 2020
COVID-19 EXPOSED MULTIPLE PANDEMIC CONCERNS  EXIST IN HIGHER EDUCATION



MAJOR CURRENT CONCERNS ACROSS ADMINISTRATION, STAFF, AND FACULTY  
FALL 2020 CALL TO CONVERSATION



What is on SPC Minds from the 
Convocation Call to Conversation



Greatness, Possibilities, Aspirations, Meaningful Outcomes 

Greatness

Possibilities

Aspirations

Meaningful Outcomes



Next Steps…
Ø Interviewing randomly selected students and alumni within the next 30 days
Ø Coding and analyzing results from the student and alumni interviews
Ø Comparing student and alumni results to current campus results
Ø Examine trend data from external sources like Chronicle of Higher Education, 

Inside Higher Education, Academe, and Change to compare campus results to 
other campuses nationwide

Ø Present results to develop into action items and strategies for the future 



Questions




