n ‘ ALAMO COLLEGES DISTRICT
‘ St. Philip’s College

Call to Conversation: Status
of SACSCOC Reaffirmation

December 6, 2017






SACSCOC BOARD OF TRUSTEES ACTIONS
December 3, 2017

e The Board reaffirmed accreditation of the following
Institutions and removed from warning status (sanction):

Northwest Vista College, San Antonio, Texas
Saint Philip’s College, San Antonio, Texas
San Antonio College, San Antonio, Texas

For more information, visit the SPC accreditation webpage: http://www.alamo.edu/spc/accreditation/



SACSCOC BOARD ACTIONS 12/3/17
Substantive Change Request Status

Public Schools

Canyon High School - Approved

Canyon Lake High School - Approved
Samuel Clemens High School - Approved
Judson High School - Approved

La Vernia High School - Approved
Navarro High School - Approved
Smithson Valley High School - Approved
Byron P. Steele High School - Approved

Automotive at Public High
Schools

« Automotive Technology Academy
(Northeast ISD) - Approved

» Poteet High School (Poteet ISD) -
Approved



SACSCOC BOARD ACTIONS 12/3/17
Substantive Change Request Status

Private Schools/Charter Schools

 First Baptist Academy - Approved
e Vanguard Christian Institute - Approved
e Trinity Christian Academy - Approved

e Town East Christian High School* - Prospectus areas to be strengthened:
Denied Approval « CS 3.8.1 Learning/information
. resources
* Southwest Preparatory High School e CS 3.8.2 Instruction of library use
(Northwest and Northeast campuses)* - . CS 3.8.3 Qualified Staff
Denied Approval « CS 3.11.3 Physical Facilities

* Updated prospectuses due January 1, 2018.



SACSCOC BOARD OF TRUSTEES ACTIONS
June 15, 2017

e Substantive Change Requests

e Sequin Early College High School - Approved

 Nurse Aide for Health Care Level 1 Certificate -
Denied Approval



Fifth-Year Report Timeline

e SPC receives notification letter from SACSCOC: October 15, 2020
* First draft of the report due: June 1, 2021

 Fifth-Year Interim report due: September 15, 2021

e Review by the Commission on Colleges: December 2021

SPC needs to continue completing annual reports that will feed into the fifth-year report.



TEXAS AWARD FOR PERFORMANCE EXCELLENCE

e Site Visit: January 22 - 26, 2018 (On site 8 a.m. -5 p.m.)

Eight examiners - experts in the Baldrige Criteria for Performance
Excellence from around the state

 Team leader, Examiner for each criteria (6), Process coach.

» Team lead will contact SPC two weeks prior with interview schedule and
requested interviewees.

« Examiners will conduct “walk-abouts;” This is an opportunity for them to

meet frontline staff. Be yourself. Answer any questions asked. Provide an
example if possible.

» Note: If you cannot answer a question say so and refer them to the Tri-
Directors.

» |f an examiner asks you for documentation, collect it as quickly as possible,
deliver it to the CLR third floor circulation desk.



TAPE SITE VISIT

e What will examiners want to know from you?

How does your work contribute to the mission of St. Philip’s College?

Who is the “customer” of your work?

How do you know if you are meeting your customers’ requirements? What do
you measure on a regular basis?

What are some key processes for your area that you are engaged in? How do
you improve these?

e Be Prepared
» Wear name tags and SPC shirts.

* Review the SPC Institutional Effectiveness--TAPE Employee Engagement Activity
In Alamo Talent.

e Review TAPE application (http://www.alamo.edu/spc/TAPE/).

» All documentation requests must be collected ASAP and delivered to the CLR
third floor circulation desk.



http://www.alamo.edu/spc/TAPE/

Online Resources

» SPC Website (e.g. President’s Corner, About Us, Accreditation and
Online Resources web pages)

« Alamo Share (e.g. Employee Resources, Task Force/Committees
and DSO services pages)



QUESTIONS?
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