Located in San Antonio, Texas,
San Antonio College is a part of
the Alamo College District which
includes five colleges.

San Antonio College's Mission is to empower our
community for success by meeting the
postsecondary learning needs of a diverse and
globally-networked society.

To help students achieve their full potential by
preparing them to graduate, transfer, or enter
the workforce with effective:

e critical thinking skills,

e communication proficiency,

e leadership ability,

e personal and

e civic responsibility,

e empirical and quantitative
understanding,

e performance proficiency, and the

e ability to work effectively in teams.
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AAC&U Strengthening Guided Pathways and
Career Success by Ensuring Students are Learning

SAC Project Goals: Co-create and scale a model for measurable impact of (1) process improvement of current practices assessing Marketable
Skills and (2) design a student path to make High-Impact Practices intentional/inescapable on their journey to completion.

VALUE Institute

“The project | assign requires students to take the lead on what they want to
investigate and gives them the opportunity to customize their learning experience.”
--Faculty Testimonial

Purpose: @
Assess the Critical Thinking rubric for courses in the

Associates of Science program

Critical Thinking
Current Status:

e Monthly meetings to discuss projects and gather feedback.
e 14 Full-time Faculty from 7 disciplines (9 Surveyed)
*  67% had previously incorporated a potential HIP in their course
*  67% are incorporating multiple HIPs into their Spring 2020
course

Next Steps & Future Goals:
e Faculty workshop: VALUE institute and assessing using rubrics
e Scaling up
e Professional development on VALUE — LEAP
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Common Writing Collaborative Undergraduate ePortfolio Capstone

Intellecutal Intensive  Assignments & Research Project

Experience Courses Projects

High Impact Practices

“Are you a HIPster?”

Purpose:
Identify and expand HIPs culture on campus to ensure students
experience multiple Hips on their journey to completion.

Current Status:
e HIPs committee

¢ HIPs Marketing Campaign
*  Workshops the last Friday of the month to increase
faculty awareness and participation
* HIPs inventory platform — In development
* HIPs toolkit for website — In development
* Video on HIPs experiences — In development

Next Steps & Future Goals:
e Bring outside speakers for specific HIPs training
e Develop an award to celebrate HIPSTER faculty
e Leverage multidisciplinary collaborations with multiple HIPs
(e.g. writing intensive courses and e-portfolios).
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